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Executive summary  
This document is an update of the BRIGAID dissemination, communication and exploitation plan 

(D7.6) to guide our efforts to appropriately disseminate, communicate and exploit BRIGAID 

messages and results. This update builds upon the initial dissemination and communication plan 

by adding the monitoring of the activities undertaken throughout the first and second year of 

BRIGAID and the exploitation plan. It also includes the feedback received in the first Periodic 

Review of the project and a more defined exploitation strategy that will be shaped in the next 

months of the project, since exploitation is taking more weight as the project evolves and results 

are being developed. 

The overall BRIGAID dissemination and communication objectives are:  

1. To foster contact between innovators, paying customers and end users to promote the 

uptake of the innovation action;  

2. To increase knowledge on the available innovations that aim to mitigate the impact of 

climate change on our society; and  

3. To raise awareness on BRIGAID´s capability to attract innovators to use our network, 

methods and facilities. 

The exploitation objectives are: 

1. In terms of exploitation of innovations, to advance the readiness level of innovations 

and increase their chances to reach the market. This goal fits with the notion of using 

results for commercial purposes and for developing, creating and marketing a product, 

process, or service.  

2. In terms of BRIGAID methodologies and products, the consortium is actively exploring 

opportunities to incorporate the Technology and Implementation Framework (TIF), the 

methods and tools for business development and financing (MAF+ and PPIF) into 

research activities and possibly into commercial, standardisation and/or policy 

processes.  Additionally, BRIGAID will evaluate the opportunities to commercialize the 

Climate Innovation Window as the EU portal for flood, drought and extreme weather 

innovations, also after BRIGAID. 

This document sets out the overarching dissemination, communication and exploitation structure 

for BRIGAID, aiming to: 

1. Plan the overall dissemination strategy and intended main activities for BRIGAID 

dissemination and communication project. 

2. Informs about BRIGAID exploitation plan. 

3. Analyse the evolving progress of the plan and the assessment of overall objectives to 

both monitor and adjust as necessary the D&C activities in order to maximize the 

uptake of BRIGAID outcomes. 

This document contains the review and plan for specific activities of the BRIGAID´s dissemination 

and exploitation strategy.  
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1. Review of p lanned actions for  

the second  D&C (+E) reporting 

period (M 14-M27) 
1.1. Review of planned dissemination and communication 

actions for the second  D&C (+E) reporting period  

This section provides a summary of the fulfilment of dissemination and communication activities 

throughout the second D&C (+E) reporting period, i.e. M14 - M27. In the following table, there is a 

summary of the activities actually performed during this period. 

Planned activities Completed outputs 

BRIGAID website Main updates: M21, M27. 2 banners developed. 

Innovation Sharing Platform Platform running and periodically updating of contents  

Social Media BRIGAID social media activity boosted; increase of 

partners social media activity 

Newsletters 3 external newsletters issued at M15, M20 and M23.  

Communication, Dissemination and 

Marketing material 

Marketing Plan developed (including 3 Visualisations 

and 12 Infographics, 8 Leaflets, templates and 

material to innovators, design of the pitch decks 

design training program) 

Support to Venice Conference. 

Dissemination material delivered in different events. 

Dissemination material prepared for the third call for 

innovations. 

Support to frontrunner CoIs 

Videos 4 animated videos presenting the project and 1 video 

compiling all 4. 

BRIGAID workshops 6 workshops (see Annex I for detailed info) 

Conferences BRIGAID Conference at Venice, M19 

Communities of Innovation Creation of frontrunner thematic CoIs 

Bilateral contacts Links established by coordinators 

Participation in Demonstration 

events 

15 different events (see Annex I for detailed info) 

Collaboration with other projects Participation in ECôs Common Dissemination Booster 

Table 1 . Performed dissemination and communication activities  in  the year 2 of BRIGAID  
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1.1.1. Review of planned activities  

The comparison of the planned activities in former Dissemination and Exploitation Plan (D7.6) 

and the actually developed activities is now described. Also, monitoring indicators for the 

assessment of our dissemination and communication actions are provided when available.  

i) Internal communication between BRIGAID ´s partners   

A first BRIGAID Sharepoint for storage and exchange of documents was created; it was hosted 

by TU Delft for security and data protection issues and can be accessed at 

https://teams.connect.tudelft.nl/projects/vc/brigaid 

The project managers changed this SharePoint hosting because it was not the best platform to 

exchange files with non-TU Delft users. We switched to an alternative platform for file 

exchange/storage within BRIGAID. SurfDRIVE is a safe environment that does not have the login 

issues for external users that SharePoint had and the consortium can have access to it through: 

https://surfdrive.surf.nl/files/index.php/s/zyWNhdGSCJARuhp  (see Figure 1).  

This acts as repository of all information for the project and enables data sharing and consultation 

by all partners. It is password protected with different profiles for the registered users, linked to 

specified permission criteria for data uploading and consultation. The collection of resources is 

structured by categories into folders: work package, support documents, contact data, 

deliverables, etc.  

 

 
Figure 1 . Screenshot of the new BRIGAIDôs SharePoint SurfDRIVE  

In addition, DUT issues a monthly Internal BRIGAID Newsletter within the consortium after the 

Executive Board meetings to inform all partners on project progress. 

ii) BRIGAID web site  

https://teams.connect.tudelft.nl/projects/vc/brigaid
https://surfdrive.surf.nl/files/index.php/s/zyWNhdGSCJARuhp
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The website plays an important role in the communication and dissemination strategy. It is our 

first point of contact for external audience and provides information at different levels about the 

project, the methods applied, and the innovations participating in BRIGAID. It is organised under 

a hierarchical structure to facilitate that all users can find the relevant general information and 

also look for more specific details on those topics of their interest.  

During months18-27, the webpage has been periodically updated by including news, 

downloadable materials and documents as well as minor modifications and improvements. The 

main updates performed during the second period are described below: 

¶ Home page: The home page has been redesigned and it now contains calls to action, 

banners and videos to attract the attention to all our audiences, new innovators, end-

users and investors. As well as an specific banner to address visitors to the Climate 

Innovation Window and news related to the project. 

¶ Support to innovators > Open call for innovators: New page to attract new innovators to 

be part fo BRIGAID, it links to the BRIGAID infographic of the projectôs workflow. 

¶ Involvement of end-users: 

a.  Living Lab the city of Antwerp (Belgium): New page featuring this BRIGAID living 

lab with thorough information on the lab and its activities. 

b. Community of innovation in Albania: New page featuring this BRIGAID CoI. It 

contains information, personalised graphics and an interactive timeline. 

c. Community of innovation in Romania: New page featuring BRIGAID CoI. 

¶ Information for investors: this new page is addressed to all investors interested in 

BRIGAID.  

¶ Information section with news and events. 

¶ Information about other similar projects, how to meet our innovators and information about 

BRIGAID´s project.   

¶ Conferences and events: News page listing conferences and workshops organised by 

BRIGAID as well BRIGAIDôS participation in conferences and workshops. 

RGPD compliance of the website: 

1. The https and ssl protocols have been applied  

2. Members of the BRIGAID distribution list have been notified that they must confirm their 

permanence 

3. The subscription forms to the web newsletter has been modified so that they comply 

with the law  

4. New legal texts have been created 

During the period from 16 to 28 months, new branding elements have been created and 

incorporated on the online and ofline material. These new elements added to the brand identity 

make the project's dissemination tasks more effective. Icons have been created to associate the 

brand to different topics of natural disasters related to the project, image treatments have been 

https://brigaid.eu/
https://brigaid.eu/open-call-for-innovators/
https://brigaid.eu/innovators-brigaid-infographic/
https://brigaid.eu/living-lab-the-city-of-antwerp-belgium/
https://brigaid.eu/coi-in-albania/
https://brigaid.eu/coi-in-rumania/
https://brigaid.eu/preparing-information-for-investors/
https://brigaid.eu/conferences-specific-events/
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created as gradients and duotones to corporatize the elements of dissemination and 

communication. 

 

 

Figure 2. Icons  

 

Figure 3 . Gradients and duotones  

The website has been modified with project updates and related news. BRIGAID aims to produce 

a number of 5 to 10 web banners over the whole duration of the project. Several banners have 

been added in order to get the attention from all visitors on the possibility to subscribe to 
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BRIGAID newsletters, have information about innovators and informing about BRIGAID´s open 

call for innovators. 

Figure 4 shows BRIGAID´s Audience overview, 81, 7% it was new visitors and a total of 2,760 

new users how conducted 1, 65 sessions with an average duration of 2 minutes and 08 seconds. 

Comparing the first year we have an increase on new visitors and sessions.  

 

Figure 4 . Audience Overviews of BRIGAID´s website  

We have added icons of social networks where BRIGAID is present (Twitter, LinkedIn, Facebook 

and YouTube), inviting the public to follow us and get the latest project updates. To make this 

easier, we have also added the interaction of social networks Twitter and Facebook on the main 

page and is constantly updated. (Figure 5),  

 

 

 

Figure 5 . Screenshot of BRIGAID´s website header and footer with social media links  
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Figure 6. Screenshot of BRIGAID´s website home page with BRIGAID Tweets  

ii) Innovation Sharing Platform  (Climate Innovation Window)  

The CLIMATE INNOVATION WINDOW (CIW) continues providing information on all innovations 

supported by BRIGAID. Right now it contains a total of 97 innovations. Each innovation is linked 

to a specific type of hazard and described in a sole page. This includes the innovation 

description, i.e. by showing the name and a descriptive image or conceptual diagram of the 

innovation, and an explanation of the problem/issue it aims to tackle. 

 

This platform can be accessed at www.climateinnovationwindow.eu  and it is regularly updated, 

i.e. through the inclusion of new innovations and additional information for the published 

innovations. The platform is made accessible to several types of stakeholders, e.g. innovators, 

public and private risk managers, policy and decision makers, industry and investors, etc. It 

facilitates the interaction among stakeholders by including some functionalities that support the 

gradual establishment of an online community e.g., visitors can ask questions, add user 

experiences, contact the innovators and monitor the progress of innovations. 

 

The name of Innovation Sharing Platform (ISP) is kept for internal use and for reporting to the EC 

although the online platform has been renamed to Climate Innovation Window. This name is 

better adapted to the potential commercialization of the platform. It describes the type of content, 

e.g. óClimate Innovationô while the inclusion of the term Window denotes the concept of a 

shopwindow where solutions related to climate innovation can be found.  

 

http://www.climateinnovationwindow.eu/
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The ISP is described in the deliverable D7.3 (M12). A report was issued together with the online 

platform to describe the structure of the ISP and provide complementary information for a better 

understanding of the goals and selected structure of the platform.  

 

RGPD compliance of the ISP: 

1. The https and ssl protocols have been applied. 

2. The subscription form to the newsletter and contact of the web has been modified so 

that they comply with the law. 

3.  New temporary legal texts have been created.  

4. In month 29 the definitive RGPD compliance will be processed, by T.U Delft. 

 

On the next Figure 7, we can check the CIW user´s overview from May 1st, 2017 to April 30th 

2018. A total of 2, 750 users and 2, 752 new users. The average per session duration is 04:27 

min and the Bounce rate is 48,87%. 

 

Figure 7. CIW user´s overview from May 1st 2017 to April 30th 2018  

On the next Figure 8, we can check the CIW user´s overview from May 1st, 2018 to July 30th 

2018. In 3 months, we had 948 new users. The average per session duration it has decreased 1 

min approximately, from 04:27 min to 3,35 min and the Bounce rate has increased 7% from last 

period, going from 48,87% to 55,90%. 
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Figure 8 . CIW user´s overview from May 1st 2018 to July 30th 2018  

The platform also provides descriptive information about the innovations, its development stage 

and (expected) performance according to the Test and Implementation Framework (TIF). 

BRIGAID has prepared labels to insert in some of the innovations explaining wich ones 

completed the Testing plan and which ones are selected for testing. The introduction of these 

labels is planned in M28. The badge will be placed on the top right corner of the thumb of the 

innovation. The descriptions for each badge are: 

1. Selected for testing: 

This innovation has been selected by BRIGAID because of its promising value for reducing the 

risks or the impacts of extreme hydro-climatological events. After a rigorous assessment, 

BRIGAID has positively approved the innovatorôs testing plan, and decided to provide ongoing 

support for the testing activities. 

2. Testing plan completed: 

The testing plan and the BRIGAIDôs Testing Innovation Framework (TIF) has been rightly applied 

and finished. The TRL of the innovation has been effectively reached.   
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Figure  9. Innovation Labels  

 
 

 
 

Figure  10. Example of the label´s implementation  

Also, some materials produced within the frame of BRIGAID have been showcased. These 

include interactive factsheets/brochures of each innovation, together with demonstrations and 

assessment results, measurements on effectiveness (obtained by using the TIF) and 

recommendations for final improvement and final qualification (status). The market outreach will 

be supported through the production of marketing material that will be made available through the 

platform such as pitch decks for prospective clients, videos and brochures and leaflets. 

Innovators will be able to load the pitch deck of their innovation on their innovation page. 

 

iii) Social media  

The project has continued to use the Facebook and LinkedIn pages and a Twitter official account, 

created at the start of the project.  

As a corrective action and adjustment, we provided basic instructions on how to use the social 

media main channels and establishing a limited set of moments when partners must make use of 

the project social media depending on their role. For example, WP leaders will be asked to 

regularly contribute by informing on project development. The partners developing innovations 

will be asked to post when any achievement or specific progress is made, e.g. test activities, 

updated test data, creation of new marketing material, etc. As an addition, an email have been 
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sent to all partners to train them in the use of the social media and to give them access to the 

BRIGAID social media accounts (Twitter, Facebook and LinkedIn). 

Two documents have been provided that serve as guides for a good use in social networks. One 

was provided by the European Commission ñH2020 Programme Guidance. Social media guide 

for EU funded R&I projectsò (see figure 11). The second document was created by L´Orangerie 

(LOR). These documents show the protocol to disseminate BRIGAID on LinkedIn, Twitter and 

Facebook. (see figure 12) 

 

 

Figure 11. EU Social Media Guidance                                                 Figure 12. BRIGAID Social Networks Strategy  

The activity in our social media channels has been very low during the first reporting periods but it 

is increasing day by day as the project has more content to showcase. After some internal 

evaluation, we have learned that most of the partners do not regularly operate social media 

accounts for their organisations. For example, in more than 80% of the cases BRIGAID partners 

do not manage their own Facebook or LinkedIn pages. This is a big constraint for the 

dissemination through Social Media. In the next figures we explained in more detail the activity of 

BRIGAID in its LinkedIn, Facebook and Twitter accounts 

BRIGAID´s LinkedIn account with 86 followers in total goes slowly although it has had a large 

increase in the activity throughout the last months.  
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The BRIGAID account of Facebook is improving monthly thanks to the increase in weekly posts 
and the interaction of the partners. Facebook analytics of the last 28 days (from 3 July 2018 to 30 
July 2018) shows that we increase 256% percent in people reached and a 13% in page views. 

Twitter account (@brigaid_eu) has 224 followers, we follow 236 entities / people and we have 
368 Tweets posted since we started with 127 likes. From 30.07.2018 to 21.08. 2018 our tweets 
earned 12.8K impressions. 

In addition, the major updates for BRIGAID also circulates through other social media accounts 

with large number of members or followers. For example, the major outputs/progress of BRIGAID 

was shared through the ECOLOGIC Institute's Adaptation account: 

 https://twitter.com/euadaptation , which currently has more than 1,000 follower or BRIGAID final 

call for innovators on RINA website: (https://www.rina.org/en/media/news/2018/06/20/brigaid-call-

for-innovators)  

 

iv) Newsletters  

External newsletters have been sent every 6 months (4 until now), which will add up to 8 

newsletters within the life span of BRIGAID.  

During the second period, the second newsletter was released in July 2017 (M15), after the 

Climate Innovation Window was published online. It was focused on our online platform, 

describing its potential to showcase innovative solutions and to facilitate communication between 

innovators and end-users.  

The third newsletter was sent in December 2017, and this time the focus was set on the first 

BRIGAID International Conference in Italy. 

The last external newsletter sent and published in BRIGAID´s website was in March 2018, 

concerning the latest BRIGAID progress and updates.  

 

 

 

 

 

 

 

 

Figure  13. Heading of the Newsletter s 

 

https://twitter.com/euadaptation
https://www.rina.org/en/media/news/2018/06/20/brigaid-call-for-innovators
https://www.rina.org/en/media/news/2018/06/20/brigaid-call-for-innovators
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v) Policy Brief  

We are going to provide in total two policy briefs, disseminated and made available for download, 

targeting end-users at policy and management level and relevant agencies in the fields covered 

by BRIGAID. The first policy brief deals with the description and assessment of the Technology 

and Implementation framework (TIF) already produced within WP5 and delivered in month 24. 

The second policy brief who deals with the MAF+ and the PPIF (Public-Private Investment and 

Financing) will be delivered in M36. During the next period, we will focus on disseminating the 

project results, including the TIF Policy Brief. 

POLICY BRIEF RESPONSIBLE for CONTENT DUE DATE 

1. TIF WP5 leader M24 

2. MAF+ & PPIF WP6 leader M36 

Table 2. BRIGAID´s Policy Briefs  

 

vi) Communic ation and m arketing material  

The project has generated several materials to support communication and marketing activities 

throughout the reference period for this update, namely:  

¶ Brochures and leaflets describing main aims and activities of the project (5-10). These are 

being generated both in digital and printable versions. Since the begining of the project 

BRIGAID has created 7 leaflets and 1 dossier. 

¶ 3 Posters or boards: BRIGAID introductory poster, presentation poster introducing the 

Venice Conference and a Poster template for innovators to present their innovation in the 

BRIGAID corporate image,  

¶ Motion graphics videos (3-5): 4 BRIGAID 2D motion graphics videos and a 5th video 

containing the other 4. 

¶ A template for the preparation of presentations to external audiences, which includes a 

collection of 28 slide types. Each slide type has a sample slide as content reference (with 

sample images) and a master slide to be used as the working slide. Instructions are 

provided on how to add images and create and modify charts. 

¶ Several visualizations presented as infographics, i.e. the BRIGAID innovation cycles, TRL 

levels, map of demonstration and test sites, project timeline, etc.  

¶ An introductory poster to BRIGAID describing the aims, roadmap and general approach of 

the project (see figure 14).  

¶ The leaflet for innovators, which provides basic information on the benefits that BRIGAID 

can provide for innovators and how these can engage with the project. It was designed as 

a material to support the stocktaking process that can be handed out to attendants of 

events or conferences (see figure 15).  

¶ The innovators welcome pack, which is a dossier providing specific information on: i) 

What can BRIGAID offer to the innovators; ii) What is the expected interaction between 

BRIGAID and the innovator: e.g. BRIGAIDôs workflow, stocktaking process & Innovation 
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Description Questionnaire, TIF and MAF+ exercises, and dissemination and market 

outreach; iii) What involvement is expected from the innovator; and iv) Other relevant 

issues: e.g. contact information, deadlines, no IPR modification, potential for getting 

budget for supporting testing activities in European facilities, etc. 

¶ Two open calls for innovations have taken place during BRIGAIDôs second period. They 

were distributed in a short brochure with digital and printable versions which provided 

information on conditions and deadlines for the application process to participate in the 

call for innovation cycle of BRIGAID. These documents also explain the benefits provided 

by our project. The calls for innovation have been widely distributed through different 

social media and networks. 

¶ Banners with different information for BRIGAID´s website and for social networks 

¶ News with BRIGAID´s relevant information about the project and partners (assistance to 

events, conferences or workshopsé) 

 

Figure  14. Introductory  Poster  

 

 

 




































































