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Cycle’s Phases

BRIGAID’S 
WORKFLOW

Cycle’s Process
All the innovations found not to be ready for 
market deployment will have the chance to 
be improved and tested again in the 
upcoming innovation cycles.

2. 
TEST

1. SELECT

3. BUSINESS DEVELOPMENT

Brigaid’s planned cycles

2016
2017

2018

11-17
INNOVATIONS SELECTED

FOR TESTING

25-34
SELECTED & DESCRIBED

INNOVATIONS

Solution’s Standard Description
· Technical Readiness
· Social Readiness
· Investment Readiness

IDENTIFICATION 
& SELECTION Test and implementation framework

· Improvements (testing budget)
· Physical implementation at testing facilities
· Overall performance

TESTING

Developed Solutions (TRL4-5) 
by Brigaid partners and by 
external innovators 

6-10
SELECTED FOR MARKET 

INTRODUCTION

Market Analysis 
Investment and Financing
Marketing and Dissemination
(TRL8-9)

BUSINESS DEVELOPMENT
· Individual business models
· Funding and investment opportunities

All solutions featured on 
Brigaid’s online Innovation 
Sharing Platform


